SWOITF ANALYSIS

vVocational
educationrancitraining




1. Strengths

. = Creation and development of
the system of recognition of
qualifications.

» Improvement of the accesses
petween the Intermediate
level VET the Advanced level
VET (coLirses of prepa r:rr];m
for the entrance test to the
Advanced level VET)

= Govermentisispending a ot
OIRIMONEYAN ORUEIFLONINPLOVE
therpubklichmageofaVEIR




Strengths

¢ The vocational training has
practices In companies as
obligatory content (25 %o of the
time of education). This fact
helps to iImprove the relation

between centers of formation
and companies.

*,

= [he ,)I‘Jf‘f']f‘ s:] the cxnpr\n]as
pProvide to the students the:
practical’le. l"a. NG ek a jok:

= e practices facilit

nSertion ol the peoplestit
vocationalftraining:



Strenghts

K/
o

®,

 Improvement of the quality
standards of the centers of
formation.

= [he working conditions of

wn] Ch makes it an ati tractive
profession for hic ghrgqualified
professionals:

s Companies Have pro graimsito
liRance trainiig COUESES oK thell:
WOIKEFS.




2. Weaknesses

o Complexity of the system of

vocational training, due to his
great scope (from pupils in school
age up to accreditation of workers
and unemployed people).

e [Lack of adjustment with the

demands of the Companies

= [he school failure in the compulsony:

-

education hasithe negative.
conseguence that potential VEI:
Students not always have the
necessany level oifknowledge:

(CKS O thevecational trainingin

therareasiof thellanguagesiand of
theniermation and

ommunicatonitechneIogy (1E)




Weaknesses

¢ The bureaucracy around arranging
22 an agreement for practices.

= Difficulties to fit the content of the
formation with the activities that
have to be carried out during the
practices In companies.

= Educationaliprograms are proposed
by educationalrfadministration and
oftenthey are not adapted to the
SPECIficineeds ofi the companies:

s Shortage offWorkersin companies
prepareditorattendistudents durng

thelistraining:




\Weaknesses

% ¢ In some cases the costs of the courses are
higher than his financing.

= The financing does not distinguish sufficiently.
between the most expensive specialities and the
least expensive, or between the territories with
more and fewer resources.

= [he budget investment IS insufficient in public
and private schools.

= Public schoolsthave difficulties 1o choo
eguipment that they need out of the setst
administration provides them:

= Private schoolsimustobtainfinancing throu Jn
OthERactiVities o donations i they want torbuy.
eguipment:

=dlicational staii; or continuIng vecational
rrrurnnJ GeeEsnehave steady. #rn,)loy
CONAILIGRS,



3. Opportunities

 High degree of labour insertion
of the students titled in
vocational education.

e |[nternationalization of vocational
training through European

( Er:brru_), e, Jrur_],),...)

.‘

= Creation of  digital platforms that
allow ensline learmng moedules
IO projessionallceErtfiICateS Or:
diplemeass




Opportunities

= Development of national
catalogue of professional

gualifications In order to be
the basis for organizing the

training.




Opportunities

= Having agreements with companies allows
the training of teachers, getting low-cost
equipment, increasing employability of
; students, etc.

e |t Is possible to obtain funds for financing
from banks or foundations.

= Manufacturer companies show. special
interest in lending eguipments to

= Usually, workers near retirement or
etired enjoy teaching teyoung people:
Inisiis argeed Way for thansferring
KRowIedge em companies toSehools.

s [henancingiprogramsiorthaining
COUNSES 10 pPrepare Specific thalning

auapPted o thernEEdsioircCompPanies:



4. Jihreats

e Traditional negative vision with
which the Spanish society.

perceives the studies of vocational
training.

= Complexity of the configuration due
to the implication off many agents:
educational and laboeur

administrations, businessmen’s
associations, Uunions and Centers o]
formation.

= Continting VEIFdepends onreveny.
cCompanyrand on thelmportance
that thistene assignsiit:

sahessmalifand meditmiERNLErPHISES
generallys ao ot detECE tHEMEEUS
OiFeRMaLoRNRNaSYStEMatic ana
Orderyamanners

/




['hreats

e Difficulties to combine work
schedules with

practices.

= Seme companies u
as a free labour.

SE practices




['hreats

= Ongoing changes In regulations,
setting up new reguirements
that are sometimes very difficult
to achieve when a workshops Is
already running.

= [he training course calendar for
unemployed people changes

eVery yealr according to the
pudeet ol the gevernment:

s IhererareinorsSpECIiCPLograms
iacilities and infrastrictures:
Theinitaliinyvestmentin

VeCakioNal SCHOBISHSTHOON G
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